Norma Girard: New Relationship Fund Coordinator 

Briefing Notes for Chief Kim Sandy

ENGAGEMENT APPROACHES

A number of tools and approaches may be used depending on the mutual interests and the approach preferred by the community.

Agreement Types

Several types of agreements may guide the engagement:

· Political Memorandum of Cooperation ("walking together");

· Memorandum of Understanding, to develop a consultation protocol;

· Technical project agreement, to guide roles, responsibilities, and accountabilities for a technical communication, Traditional Ecological Mapping (TEK), or geological mapping project.

Meetings

· Mutual cultural awareness sessions;

· Consider engaging with elders, political, band, clan, family, individuals, women's groups, and the school depending on a community's preference;

· Inside and outside the boardroom, such as career fairs, school presentations, band meetings;

· Workshops – special information sessions.

ENGAGEMENT PRINCIPLES

A number of engagement practices, founded on principles, guide the MNDM engagement approach and these may be considered success factors:

· Regardless of engagement organization, keep the community informed;

· Jointly develop the engagement approach;

· Assign and involve the right political, executive, and technical people with the right authority, at the right time and place, and at the appropriate stage of engagement; this Chief-to-Chief, technical-to-technical, communityto-community engagement model, with consistent team players, is an important success factor;

· Mixed gender engagement teams may reach more broadly into a community;

· Ensure team participants have the appropriate skills for the intended engagement (negotiation skills may differ from relationship-building skills);

· Define the authority for action or decision-making; it may be considered disrespectful if the inappropriate person is sent to a table involving decision-makers where the goal is to make a decision;

· Communities develop relationships with people – changing the engagement team may completely undermine progress to date because the relationship will have to be rebuilt;

· Seek meaningful communication using appropriate communication tools, ideally jointly developed and in the local dialect of the community;

· Seek to understand and help address shared interests (e.g., cultural, environment, capacity, development); success cannot be achieved if there is no mutual benefit from the engagement;

· At the outset, work toward a shared understanding of intent and expectations, and define the limits of authority;

· Avoid surprises by agreeing to a communication process and ensuring that information, good and bad, flows effectively;

· Be visible in the community, not just in the "boardroom"; this means participating in community events, spending time in the community, and avoiding the "in at 10 a.m. out by 4 p.m." approach; communities advise us that the engagement outside the boardroom may be more important than within the boardroom because that is where a connection with the community people is made.
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Expert or Wise Councils

The approach to political or technical input and communication may differ. For political advice to a Minister, MNDM uses Advisory Councils or Advisory Boards. For input to substantive items such as legislative, policy, regulatory or program issues, MNDM uses technical working groups or committees.

ENGAGEMENT TOOLS

MNDM attempts to develop meaningful communication tools with the community that are written in a broadly regional Aboriginal language or in the dialect of a local community. The tools may include: posters, glossaries of administrative and technical words and phrases, translations of policy documents or discussion papers, or newsletters. For more technical subjects, field visits, enhanced information maps, or information videos in a native language are used.

CAPACITY-BUILDING TECHNIQUES

To help achieve the capacity-building interests of a community, MNDM offers, or will attempt to facilitate delivery of through a third-party delivery agent, specialized, mineral sector-specific training (e.g., prospector training, line cutting course). MNDM will sponsor participation of community leaders and technical staff at technical conferences, such as the Annual Prospectors and Developers Association of Canada meeting in Toronto or small regional symposia where the community participants develop their own contacts, discuss face-to-face with industry proponents the community interests, and acquire a better insight of the mineral sector. In some communities, MNDM has funded the position of a community-based "mining coordinator" or a community communication liaison person who is responsible for facilitating communication between community and industry and between the community and government. In addition, MNDM hires local community youth to work on the Ontario Geological Survey geological mapping teams or other projects. 

LESSONS - SUCCESS FACTORS

In addition to lessons learned and incorporated into the MNDM practices, there are some key general conditions that underpin "success":

· Capacity building is necessary on both sides;

· Separate "political" from "program or operational";

· Meaningful communication leads to informed consultation;

· Communication becomes easier as relationships build;

· Relationships are with people, not just organizations;

· Use the term “partnership” only if you share the same definition;

· Commit only within your authority and deliver what you commit;

· Follow up;

· Continuously echo back on the status of discussions to ensure all parties share the same understanding;

· Implement transitional approaches while longer-term solutions are sought;

· Be patient, don't give up – there will be mistakes by both partners.

For more information:
Christine Kaszycki, Assistant Deputy Minister,
Mines and Minerals Division
E-mail: Christine.kaszycki@ontario.ca
Lori Churchill, Senior Aboriginal Liaison
Officer, MNDM Aboriginal Relations Unit
E-mail: lori.churchill@ontario.ca
Cindy Blancher-Smith, Director, Mineral
Development and Lands Branch
E-mail: cindy.blancher-smith@ontario.ca
Andy Fyon, Director, Ontario Geological Survey
E-mail: andy.fyon@ontario.ca
NRCan

INAC 

Government of Canada

Gioscience Technical team requirements survey (challenge – Land Claims?)

Further research required....

TEK- Mapping exercises

Shape Files requested from AKRC , Darren Harper “to contact: Memon or Cullen for access to Neil’s computer

Daniel, GCT#3 develop a map for NWA33 –Angle Inlet for Thursday Planning Sessions

Inquire AKRC Task Force, Daniel Kelly ,Onigaming: Briefing Notes: update on file

Get contact information

Advise Chief and Council on the 1. Capital Planning Study, Update?, 

