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Instructions:

Answer all of the questions below.

Word Limit:
2,500
This is An individual assignment. Your final document should not exceed 2,000 words.

Whilst the 2,000 word limit must be adhered to, it should be noted that not all words count towards that limit. In particular :

The word limit, excludes indented quotations, tables, figures, diagrams, footnotes/endnotes, bibliography and appendices shall be excluded. However footnotes/endnotes must be contained within reasonable limits and should be used for reference purposes and not to extend the text. 
Submission Date:
This assignment must be handed in on ….
Assignments submitted after this date will receive a mark of 0 unless an extension has been approved in advance of this deadline.

Requests for short-term extensions will only be considered in the case of illness or other cause considered valid by the Student Adviser.  These must normally be received and agreed by Student Adviser in writing at least twenty four hours prior to the deadline.  

Please refer to the Academic Regulations or your Student Handbook for full details.

Further details:
This is an individual assignment of no more than 2,000 words.

You must Harvard reference this report. You must include a full bibliography.

This should be written as a report. You will be provided with


guidelines on how to write a report.

Assignment
Company Overview of NSG Group (Pilkington Glass)

 ‘The mission of the NSG Group is to be the global leader in innovative high performance glass and glazing solutions, contributing to energy conservation and generation, working safely and ethically.

The Group is one of the world's leading manufacturers of glass and glazing systems in three major business areas; Building Products, Automotive and Specialty Glass.

Founded in 1918, NSG acquired the leading UK-based glass manufacturer Pilkington plc in June 2006. Today, the enlarged company has combined sales of approximately JPY 600 billion, with manufacturing operations in 29 countries and sales in 130 countries, employing some 28,500 people worldwide.

The Group's Flat Glass businesses, encompassing Building Products and Automotive Products, account for 90 per cent of annual sales, with the balance being in Specialty Glass. The Specialty Glass business covers a number of niche markets, the most important of which are in displays and optical products for printers and copiers.

The Group has major market shares in most building and automotive product markets of the world, with a broad geographic reach, enabling it to respond to customers whose Operations, particularly in the case of Automotive OE, are increasingly global.

Geographically, 42 per cent of the Group's sales are in Europe, 28 per cent in Japan and 13 per cent in North America, with the rest primarily in South America, South East Asia and China. ‘

Source http://www.nsg.com/en/about-nsg

Task
You are required to write a report (of no more than 2,500 words) which critically evaluates the external business environment in which Pilkington Glass (Part of the NSG group) operates. In particular what are the external challenges that Pilkington’s business face over the next five years? Your analysis should include a suitable model to assess the possible external business environment that Pilkington face. 
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