MUSTER

April 2, 2011
Rosedale, Indiana
CALL TO ORDER:

The meeting was called to order at 11:10 am local time. 18 of the 44 paid Full members were present at the beginning of the meeting, providing a quorum (14 required).

PLEDGE OF ALLEGIANCE

ROLL CALL:

FULL – Kim Anderson, Mark Coovert, Dan Ford, Michelle Ford, Clay Gill, Shawn Hall, Tracie Hall, Rose Hamilton, John Johnston, Kristin Merritt, Mark Merritt, Cole Miller, Jillian Miller, Matt Murphy, Sarah Murphy, Kayte Ossler, Jesse Penman, Martin Webb   RECRUIT – Michelle Burr, Cliff Catt, Irma Lucid, Jake Lucid  APPLICANTS – Carol Morris, Jim Morris

OPENING COMENTS:

Martin thanked everyone for attending and he praised the Publications Editor and Adjutant for their hard work. He explained that his 20th C job has become quite time consuming with additional responsibilities. He appreciates the efforts made by all office holders to keep the Unit running smoothly.
2010 MINUTES:

The minutes from the 2010 meeting were made available for review. MOTION by John Johnston to approve the 2010 minutes as written. Motion Approved.

DISCUSSION TIME LIMITS:

MOTION by Shawn Hall to set discussion time limits at 10 minutes per topic. Motion Approved.  

Shawn Hall was designated as the official time keeper.
OFFICE HOLDER REPORTS:

Vice Commander – Cole Miller
· Cole reiterated his thanks for everyone coming out and he’s looking forward to this coming season.

Board of Directors – Kim Anderson, John Johnston, Jillian Miller, Matt Murphy, Kayte Ossler
· No Report.

Adjutant – Kayte Ossler

· 2010 annual report was published in the March 2011 issue of The Burning Cross.

· Discussed the 3-event rule – moved to Old Business

· Current Full member membership is at 44. There are 12 members needing additional follow-up.
· Some of the updated Emergency Cards have been received. Kayte will continue to follow up on these in order to then turn them over to the Provost Marshal.

Paymaster – Kristin Merritt 
· Balance as of 3/1/11 - Checking: $574.51 / Savings: $5,514.70
Corporate Agent – Kristin Merritt
· No Report

Quartermaster – Jillian Miller
· There are buttons, baghose material, red, white & blue wool, 1” twill tape & as well as some white linen in stores.
Armorer – David Webb: absent; report read by Martin Webb
· 2010 report will be published in the May 2011 issue of The Burning Cross.

IG – Cole Miller
· Reminder - the unit goes through the NWTA Inspection this year
Provost Marshal – Kristin Merritt 
· All’s fine with medical kit supplies
· Discussed that prescription medicines should never be placed inside the Unit medical bag

Sergeants-at-Arms – Mark Coovert & Joey Hall
· No Report
Publication Editor – Sarah Murphy
· Please submit stuff! The deadline for the next BC is May 3rd – No Exceptions
Webmaster – Pete Holm: absent; report read by Martin Webb
· The design of the website is complete although there’s not much content
· The annual fee is due
· Pete is resigning as Webmaster due to other obligations
Historian – Matt Murphy
· No Report; see Old Business
JAG – Shawn Hall

· Shawn hasn’t received any comments/suggestions for updating the Constitution or Bylaws
Umbrella Organizations Report – Martin Webb

· British Brigade Report: Content and links on the website www.britishbrigade.org are being updated. Martin and Cole will both be contact links for our unit.
· NWTA Report: It’s a voting year. Angie may or may not run again. Mt Prospect, IL event requires fire extinguishers & Cantigny is changing from Sunday evening sandwiches to a Saturday dinner. Additional information is available at www.nwta.com 
OLD BUSINESS

Historical Archives – Martin Webb / Matt Murphy
· Copying patterns and digitizing information is still in-progress.

Membership Packet – Kayte Ossler

· The web address for the British Brigade has been added, but the section outlining anticipated costs associated with membership is still outstanding.  Rose volunteered to assist with a write up for this.
Service Awards/Shillings – Kayte Ossler
· Using old BCs, Muster & meeting minutes, and paymaster records, a chart has been created to identify and track awards medals. Member review & input/confirmation is needed in order to finalize. Please review during a meeting break.
· MOTION by Dan Ford that youth years of service shall be counted toward medal of merit service years. Motion Approved.

Regimental Website – Martin Webb
· The website is still in Beta mode and is members only, not open to the public.

· MOTION by Mark Coovert to keep the website and maintain it. Board to get a new webmaster & confirm/finalize content. Motion Approved.

· Sarah Murphy will be the new webmaster with assistance from Andy Lucy.

Insurance – Kayte Ossler
· Erie Life, Carpenters and Ace Insurance were all contacted for insurance quotes. Carpenters & Ace are both underwritten by Lloyd’s of London and require the unit be a member of the NRA. The $30 membership fee is part of the annual premium which is approximately $800.  Erie is researching a special events policy which would be in the range of $200 - $300. Consensus was to pursue a policy with Erie.

Regimental Standing Orders for Offices – Martin Webb
· ??? no notes captured.
3-Event Rule – Board of Directors
· MOTION by Rose Hamilton to abolish the 3-event rule. Motion approved.
Constitution & By-laws – Kayte Ossler & Martin Webb
· We’re legally required to update the document. It was posted on Yahoo Groups following the 2010 Muster and copies were mailed to all members in January, but no response thus far. MOTION by Mark Coovert that all changes be submitted to the JAG by the end of Vincennes for him to compile and submit to the Board for review. Motion approved.
· Discussed using voting buttons on the Yahoo Groups site for the membership to review and accept/deny changes once they are vetted by the Board.

· MOTION by John Johnston to suspend the current Bylaws rules on amendment notice for the Constitution & Bylaws. Motion approved.
Yahoo Groups – Martin Webb
· Martin drafted a letter to Steve following the 2010 Muster meeting. Martin was granted limited administrator rights, but new enrollees still go to Steve for final authorization which hasn’t been occurring. MOTION by John Johnston for Martin to speak with Steve at Vincennes. If Steve is not acceptable to change, the Unit will pursue setting up a new group list. Motion Approved.
Regimental Inspection – Martin Webb
· The NWTA IG needs at least two events that 60% of the Unit will be present. The IG has also requested for the GIR to be sent to him electronically and that IIFs for available digitally too.  MOTION by Cole Miller to submit to the NWTA only what has been submitted historically and nothing in an electronic manner. Motion Approved.
· MOTION by Shawn Hall for Martin to communicate Forest Glen as the primary site for the Unit’s NWTA inspection, but to indicate that members may also be at Cantigny, Feast & Locust Grove for inspection purposes. Motion Approved.
NEW BUSINESS

Buttons

· MOTION by John Johnston to allocate a $100 stipend toward the purchase of regimental buttons. Motion Approved.
Membership Status

· Martin read a letter from John Underly at his request. John & Jill will no longer be re-enacting and would like to sell belongings. The Unit is interested in purchasing the kit for a reasonable amount.  MOTION by Cole Miller to empower the Board to purchase the gear for a reasonable amount upon the inspection by Rose. Motion Approved.

· MOTION by Mark Coovert to make Larry & Sue Chowning honorary members of the 42d. Motion Approved. 
2011 Office Holders

· The 2010 office holders will carryover to 2011 with the exception of Webmaster. 


2011 Appointed Positions


Paymaster / Corporate Agent – Kristin Merritt
Provost Marshal – Kristin Merritt

Adjutant – Kayte Ossler



Sgt at Arms – Mark Coovert & Joey Hall

Quartermaster – Jillian Miller


Newsletter Editor – Sarah Murphy

Armorer – David Webb



Historian – Matt Murphy

Inspector General – Cole Miller


Judge Advocate General – Shawn Hall

Webmaster – Sarah Murphy
Event Schedule

Marty read through the list.  Discussion and voting occurred to determine which events the unit would sanction. Following is the list agreed upon.

	2011 Unit Events

	April 2
	Muster – Rosedale, IN

	May 28-29
	Vincennes, IN

	June 11-12
	Bourbonnais, IL

	Aug 20-21
	Highland, IN

	Sept 10-11
	Wheaton, IL – Cantigny 

	Sept 24-25
	W. Lafayette, IN – Ouiatenon 

	Oct 1-2
	Danville, IL – Forest Glen Preserve

	Oct 15-16
	Metropolis, IL at Ft Massac 

	Oct 29-30
	Louisville, KY – Locust Grove


NOTE: Anyone planning on attending events not on the above list will need to register independently.

As a FYI, there are two other events the Unit was made aware of:
Sept 10-11, Knoxville, TN at Ft. Loudon

Kokomo, IN (Martin to follow-up with date)

42d has received an invitation to join a Seven Years War organization. Not much known regarding cost, needed uniform changes or any other needs.  MOTION by Rose Hamilton for the Board to pursue researching the needs associated with joining the organization and make a decision. Motion approved.

2011 Budget
· A prepared budget is not available at this time for review.
· MOTION by Cole Miller to authorize a $200 stipend for Muster. Motion Approved.
Muster for 2012
· MOTION by Mark Coovert for the Miller family to host the 2012 Muster in Quincy, IL. Motion Approved.
· Thanks to the Merritt’s for all their hard work in pulling together the 2011 Muster.
Group Reports

Line Report

· The Line will be doing a preliminary inspection at Vincennes.
Distaff Report

· Distaff discussed needing period correct games to more involve the kids.

· Rose will be reviewing/updating the Distaff portion of the Bylaws and GIR.
· Covers are needed for milk jugs and a tin cup would be good to have in order to refill men’s canteens.

· 2011 Officers:  

· Field Sgt – Rose Hamilton 
· Camp Sgt – Mark Merritt 
MOTION by Shawn Hall to adjourn the meeting. Motion Approved. Meeting ended at 4:00 pm

Respectfully Submitted,

Kayte Ossler
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