Squad Meeting: Problem Solving

Name: Squad:
Date: Coach(s) Present:

Without using names, please state the general reason or issue going on amongst your
squad in your own words: (Being as respectful, clear and mature as possible).

Have you noticed any patterns or trends that seem to make the problem worse?

Develop a plan as to how we may solve this problem between the squad. Please come up
with a few strategies and ideas that may help to make the situation better. What are some
things that we can do?

Please list Three Goals that you have for yourself as a member of the squad:




Squad Meeting: Problem Solving

Is there anything else that you would like to add or that you think is important for the
Coaches to know?

Squad Decision: (Will be filled out together as a squad)

General Problem:

How will we work together to make the situation better for everyone?

When are we going to implement our plan?

Please Read and Sign Below:

I have attended the meeting and discussed the above stated with
my squad members and coaches. I agree to work hard, be respectful and to carry out with the
decisions that we have made today. I will do everything I can to be the best person and squad
member I can be and will do so for the remainder of the season. I understand that if I do not
follow thru with my actions that there will be many consequences up to removal from the
cheerleading program.

Signed: Date:




