I Squad Meeting: Problem Solving
(Coaches Form)

Name: Squad:
Date: Coach(s) Present:

What is the general problem/issue going on with the squad?

Have they noticed any patterns or trends that seem to make the problem worse?

What is the plan as to how they may solve this problem between the squad? Please list a
few strategies and ideas that may help to make the situation better. What are some things
that they can do?

Please list Three Goals that you have for yourself as a member of the squad:
1 (Will be done individually)

2

3

Please list the goals that they have for their squad:
1
2
3
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Squad Meeting: Problem Solving
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Is there anything else that they would like to add or that they think is important for us to
know?

Squad Decision: (Will be filled out together as a squad)

General Problem:

How will they work together to make the situation better for everyone?

When are they going to implement their plan?

Please list squad members present:

Signed: Date:
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